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Nationally... 

• The number of looked after children ceasing to be looked 

after due to adoption increased between 2011 and 2015 

from 3,100 to a peak of 5,360.  

• Last year the number of adoptions fell for the first time 

since 2011, by 12% and in 2017 the number of looked 

after children adopted have fallen again, by 8% to 4,350. 

  

 



Nationally... 

• Slightly more male looked after children were adopted than females; 

2,240 (51%) were male in 2017 and 2,110 (49%) were female. 

• Most looked after children who were adopted were aged between 1 

and 4 years (71%) 

• The average time between entry to care and the decision the child 

should be adopted has decreased from 11 months in 2013 to 7 

months 2017. 

• The average time between the decision the child should be placed 

for adoption and the child being matched to adopters has fallen from 

10 months in 2013 to 8 months in 2017. 



Nationally... 

• The paper, Adoption – A Vision for Change  reiterates the 

government’s pledge to avoid unnecessary delay in the adoption 

process and to increase the support available to adopted children 

and their families. 

• An increase in the Adoption support Fund (ASF) in 2016-17 to 

£21m and £28m in 2017-18, with further increases promised. 

• Ensuring that all local authorities become part of a Regional 

Adoption Agency with up to £14m available across 2016-18 to 

support their formation. 



Adoption West 

• Regionalising Adoption’ requires councils to establish Regional Adoption 

Agencies by the end of the Parliament in 2020  

− Improve the possibilities for children to find adoptive families, especially those 

who we may have struggled to find families for in the past 

− Improve support and choice for adopters 

− Speed up the process for all involved 

• Involve voluntary adoption agencies  and level the playing field  

Education and Adoption Act 2016 – reserved powers for secretary of state to 

require councils to transfer adoption service into regional arrangements. 



Adoption West Cont… 

• Six local authorities (Bath & North East Somerset, 

Bristol, Gloucestershire, North Somerset, South 

Gloucestershire, and Wiltshire) have been working 

together since 2014   

• Involved local Voluntary Adoption Agencies/ 

Adoption Support Agencies.  

• South Gloucestershire Council has been leading on 

behalf of the other councils  

• DFE have provided grant and challenge/oversight 

for all regional adoption agencies  

 



Locally 

• Fully embedded Early Permanence (EP) programme 

• Full use of the adoption Support Fund to provide excellent 

support to families, both longer term work and intervention 

which achieves more sustainable changes. 

• Creative and innovative family finding events e.g. Adoption 

Activity Days. 
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Ages of children placed 

Ages of childrens placed 
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Children waiting 

• At end of December 2017 there were 24 children for whom we 

were actively family finding 

• Of those waiting 18 children are part of sibling groups and 6 

are single children.   

• We are searching nationally for all children waiting including 

specific advertising online and in publications. 



Reduction in adoption 

Adoption is not the only route to permanence planning for children 

unable to stay with birth parents 

 

Courts must give precedence to permanence in kinship 

arrangements wherever realistically possible 

 

 Subsequent increase in children placed under Special 

Guardianship Orders (22 made this year so far) 

 

Some children have their plans changed to long term fostering with 

their current carers 

 



Approval of Adopters 

Changes in the assessment process were introduced as part of 

the adoption reform programme. 

 

These changes have been fully implemented in GCC in both 

fostering and adoption and have required some significant 

organisational and practice changes. 

 

Timescales for assessment are being monitored nationally and 

are to be reported in the national adoption scorecards. 



Assessment of adopters 
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Adopters 2017 – to date 

• We have received 131 online enquiries  

• Four adopters have returned for a second time  

• We estimate a total of 26 approvals by the end 

of this year (March 2018).  

• There are 15 adopters currently waiting for the 

right match, 4 of which are approved as EP 

carers. 



Demand / Supply 

•The adoption team is constantly trying to match the supply of 

approved adopters with the need for children’s placements. 

 

•Recruitment of adopters is focusing on seeking parents for children 

who are invariably older children (over 4), who have complex 

additional needs and sibling groups. 

 

•The Government drive has been to increase the national pool of 

adopters.  The adoption team is linking with other authorities where 

recruitment has not been so successful. 

 



Inter-Agency Placements 

The fees derived from providing approved adoptive placements to 

other local authorities are helping to fund the development of 

improved processes within the in-house service. 

 

So far this year we have placed 5 children with other agency 

adopters, 2 x 2 siblings groups and one individual child.  

 

We have 10 children placed with our adopters from other agency's, 2 

sibling groups of 2 and 6 individual children.  
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Adoption Support 

The adoption service provides a great deal of expert support  to all 

adoptive families, living in Gloucestershire or placed out of county by 

Gloucestershire for a three year period. This includes: 

•Range of support groups, county wide, provided by adoption team. 

•Access to CYPS clinical psychologists and primary health care 

worker  

•Education mentor  

•Allocated worker from adoption team    

•Crisis support 

•Through the Adoption Support Fund, a range of therapeutic 

interventions 

 



Disruptions 

• During this year there has been one disruption pre order of a 

young baby who went on to be placed with a EP carer who went on to 

adopt her.  

• There has been a decrease in the number of disruptions pre order 

since 2016/17 when we saw two disruptions. 

• It is hoped that the increase and pro active adoption support 

available is having the desired impact that is needed to prevent 

disruptions occurring.  

 



What do we do to understand and 

prevent disruptions? 

• Independently chaired disruption meetings are held in each 

case to explore lessons to be learned.  These have informed 

practice and themes have been collated. 

• National research published this year indicates that highest 

risk of disruption is for children aged 4 and over.  

• Training and support for adopters 

• Spotting signs early and offering help 

 



Current challenges 

• To build on family finding initiatives to identify placements for 

children waiting in a timely fashion 

• Increase our pool of adopters willing to adopt sibling groups 

• Continue to develop our adoption support services efficiently 

• Utilise the ASF within the stricter criteria 

• Continue with the development of Adoption West  

• Support the workforce and organisation in the changes due to the 

RAA.  



Overall 

• Steady number of children adopted in Gloucestershire 

• Numbers likely to Plateau in future given judicial emphasis on 

working as far as possible to find family members who may be 

suitable permanent carers 

• We have made good progress in approving adopters in a timely 

way, being adopter led and focussed 

• We are very successful at placing children who traditionally have 

been hard to place 

• We are becoming increasingly creative about how we support 

adoptive parents 

• We have a highly motivated and consistent adoption service 

 

 

 



Fostering Service 



The Fostering Resource – 4 Separate 

Teams 
•Friends and Family Assessment and Support Team – assesses and 

supports kinship carers and Special Guardianship arrangements. 

•Family Link Team – recruits, assesses and supports carers who provide 

short breaks for children with disabilities 

•Fostering Placement Team – Identifies placements for children and 

supports our specialist fostering services.  

•Fostering Recruitment and Placement Finding Team – recruits, 

assesses, and prepares foster carers.  Team includes a marketing officer who 

co-ordinates publicity campaigns and events. 

•Fostering Support Team – supervises and supports carers and monitors 

placements 

 



Placement Types  
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GCC Foster Carers as of Dec 2017 

•   280 fostering households (excluding kinship) 

•    55  of these are  single carers 

•    24 of our carers are recorded as Black or ethnic minority carers.  

• 41% of children in foster care are cared for by foster carers 

registered with the GCC in-house service. 

• The service provides training and support to carers across the 

county.  

•  Support groups for foster carers are facilitated in a range of 

locations and at different times with a number of guest speakers. 

 
 



Recruitment of Foster Carers 

We have approved 20 households this year so far 

offering placements for up to 40 children.  

We are predicting a total of 33 approved households by 

the end of the year. 

Over the last three years we have received on average 

405 enquiries per year.  

This year our highest number of enquiries have come 

from Gloucester/Forest of Dean/Cheltenham and 

Stroud 

The highest number of interest came via the internet/ 

word of mouth and information stands.  



GCC as an employer of choice for 

foster carers 

•There are many independent providers of fostering services  

 

•Three carers transferred from the independent sector to GCC 

fostering so far this year 

 

•No mainstream GCC foster carers transferred out.  
  
In a recent  questionnaire sent to foster carers it is reported that 

most people chose to foster with GCC for the following reasons;   

• Level of support  - 20% 

• Training provided  - 16% 

• Locality – 40% 



Challenges & Initiatives in Fostering 

We continue to struggle to find enough placements for 

teenagers, parent and baby placements, children with very 

complex needs and those with high risk behaviours.  We 

continue to focus on this, recruiting carers with these skills or 

experience but also providing training and support to carers 

already approved. 

 

We have introduced a full time independent reviewing to the 

fostering service enabling us to scrutinise and quality assure all 

our carers ensuring they are providing excellent standard of 

care to all our children  

 



Challenges & Initiatives in Fostering 

 We are reviewing all the training and support we offer to 

carers ensuring it meets the needs of the service and that 

our foster carers are able to meet the needs of the 

children in care.  

 

Changes to our payment structure, making the process 

fair, less and bureaucratic and more efficient. We have 

consulted with foster carers and will be finalising this in 

April 2018. 



Support for Permanence 

• Initiatives have included extensive training and support of foster 

carers to improve processes of transition to adoption. 

 

• Where permanent plan for child is long term fostering improved 

practice is being implemented to delegate authority to foster carers 

and to encourage ‘staying put’ arrangements for leaving care. 

 

•We continue the drive for children to be matched long term with their 

foster carers. 35 children will be matched this year by April 2018. 

 

•The Fostering Friends and Family Team have developed training and 

support for the growing number of Special Guardianship 

arrangements. 

 



Overall 

•The fostering service offers placements to 265 (Dec17 fig) , this 

equates to 4% of children in care. We must aim to increase this by 

increasing our recruitment of relevant foster carers,  retain foster 

carers currently approved, offer high quality training and support to 

enable carers to feel valued, appreciated and safe.   

 

•We continue to focus on meeting the needs of hard to place children, 

vulnerable teenagers and those with the most extreme and 

challenging behaviour. We are working with our health colleagues to 

improve this area of our work and the support available.  

 

•Family and Friends fostering is a growing area, we are working on 

improving the quality of this work and the support available to the 

carers. 

 

• We have a highly motivated fostering service. 

 


